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	Евро-Азиатское сотрудничество

государственных метрологических учреждений (KOOMET)

EURO-ASIAN COOPERATION OF NATIONAL METROLOGICAL INSTITUTIONS (COOMET)



MEMORANDUM of the 

Seventh Meeting of COOMET Presidential Council 

November 6, 2003                                                                                          Minsk, Belarus

The members of the Council are:

	Nikolay Zhagora 
	COOMET President (Belarus)

	Lidia Astafijeva 
	Head of the COOMET Secretariat (Belarus)

	Vladimir Belotserkovsky 
	COOMET Vice-President (Russia)

	Matey Bily
	COOMET Vice-President (Slovakia)

	Gorislav Sidorenko
	COOMET Vice-President (Ukraine)

	Maxim Shabanov
	COOMET Secretariat (Belarus)

	Nadejda Liakhova
	COOMET Secretariat (Belarus)

	Аndreas Odin
	Physikalisch -Technische Bundesanstalt (Germany)

	Boris Gorshkov 
	Head of COOMET Secretariat of Russia 


The following Agenda was approved:

1. Discussion of the fulfilment of decisions  of 6th meeting of COOMET Presidential Council
Reporter: COOMET Secretary L. Astafijeva

2. About development of a Conception of cooperation in the framework of COOMET (item 1.1 of COOMET Development program for 2003-2004 г.г.)

Reporter: COOMET President N. Zhagora

3. Discussion of the results of 11 JCRB and COOMET objectives based on the decisions adopted at this meeting.

Reporter: COOMET Vice-President V. Belotserkovsky
4. About fulfilment of Mutual recognition agreement (MRA CIPM)

4.1.  About progress with preparation of CMCs of NMIs in COOMET member-countries (including issues of supporting CMC with corresponding comparisons).

Reporter: COOMET Vice-President V. Belotserkovsky
4.2.  About presentation of Quality management systems of NMIs of COOMET member-countries (taking into consideration decisions of Quality Forum)

Reporter: COOMET Vice-President M. Bily

5. About development of Cooperation program in the framework of Quality Forum 
(item 2.3.2 of COOMET Development program for 2003-2004)

 Reporter: COOMET Vice-President M. Bily

6. About promotion of works in the field of training in the framework of COOMET (according decisions of TC4)

Reporter: COOMET Secretary L. Astafijeva

7. About financing of COOMET activities (issues of membership fees; decision of 
13 meeting of COOMET Committee).

Reporters: COOMET President N. Zhagora
COOMET Secretary L. Astafijeva

8. About candidate of COOMET president for the next term of office.

9. About acknowledgement procedure for assigning the title of «Honorable metrologist of COOMET» to the most active participants of cooperation (decision of 6 meeting of COOMET Presidential Council).

Reporter: COOMET Secretary L. Astafijeva

10. Miscellaneous

10.1.  About COOMET events for 2004 

10.2.  About 22 meeting of CGPM 

10.3.  About ways of cooperation with ILAC. 

About establishment of a regional organisation on accreditation in the COOMET member-countries.

10.4. Information of the outcomes of EUROMET Workshop regarding the project MERA (Berlin, 12-14 of June 2003) 

11. Place and date of the next meeting of COOMET Presidential Council.
Outcomes of the MEETING
1. Discussion of the fulfilment of decisions  of 6th meeting of COOMET Presidential Council
Mrs L. Astafijeva, Head of COOMET Secretariat, reported about fulfilment of the decision of 6th Presidential Council.

Also the following was proposed:
· to take note of the information prepared by the Head of Secretariat;

2. About development of a Conception of cooperation in the framework of COOMET (item 1.1 of the COOMET Development program for 2003-2004)

Mr. N. Zhagora, President of COOMET, proposed to the members of Presidential Council a draft of framework of Conception of cooperation and further activities of COOMET and also schedule of essential steps in its preparation.
The documents presented were discussed by Mr. V. Belotserkovsky, Mr. Bily, Mr. G. Sidorenko, Mr. B. Gorshkov, Mrs. L. Astafijeva.

Also the following was proposed:
· approve the framework of Conception of COOMET activities (Annex 1) and Schedule of essential steps in its preparation taking into consideration remarks and comments expressed (Annex 2);

· include into Working group dealing with the Conception people who will be responsible for development of its main parts (Annex 1);

· to charge the COOMET Secretariat with distributing the Framework of Conception among members of WG for working out its parts.

3. Discussion of the results of 11 JCRB and COOMET objectives based on the decisions adopted at this meeting.

Mr. V. Belotserkovsky, COOMET Vice-president, gave the relevant information about the outcomes of 11 meeting of JCRB (brief information is given in Annex 3).

All the participants took part in discussions.
Also the following was proposed:
· to take note of the information;
· to recommend Kazakhstan, Kyrgyzstan and Moldova to make more efforts in order to sign the Mutual recognition arrangement (MRA CIPM).

4. About implementation of the Mutual recognition arrangement (MRA CIPM)

4.1. About the progress with preparation of CMCs of NMIs in COOMET member-countries (including issues of supporting CMCs with relevant comparisons).

Mr. V. Belotserkovsky, COOMET Vice-president, gave information about the progress with implementation of the Mutual Recognition Agreement (MRA CIPM) regarding preparation of СМС in some COOMET countries (Russia, Belarus, the Ukraine, Cuba), as well as about work of COOMET Joint committee on measurement standards and TC 1.1 «General issues of measurements» on preparing a Schedule of comparisons and calibrations in the framework of COOMET.

Also the following was proposed:
· to take note of the information;

· to recommend the Republic of Belarus and Ukraine, which signed the Mutual recognition arrangement (CIPM MRA) in 2003, to complete tables of the best measuring and calibration capabilities of their NMIs (СМСs) and submit them to interregional review till the end of  2003;

· to charge the COOMET Secretariat with contacting DPR of Korea for indication of expected period of signing the Mutual recognition arrangement (CIPM MRA) and plans for submitting CMCs to interregional review via COOMET;

· to ask Committee member from DPR of Korea to encourage establishment of 
E-mail connection (this form of information exchange is indispensable for effective collaboration) 

4.2.  About preparation and presentation of Quality management system (QMS) of NMIs of COOMET member-countries (taking into consideration decisions of Quality Forum)

Mr. M. Bily, COOMET Vice-president, reported that since the last Presidential Council in March 2003 three meetings of COOMET QF took place and endorsed QMS of the following NMIs:

· Belarus – BelGIM;

· Russia – UNIIM, SNIIM, VNIIFTRI and VNIIR;

· Ukraine – KSSRIM, UkrCSM, DNDI «System», Ivano-Frankovsk GCSMS.
It was noted that at the next QF meeting in May 2004 in Moldova a QMS of NMI of Moldova will be presented for consideration.
Mr. M. Bily told about the decisions that were taken at 5th COOMET QF and its  Technical Committee TC 3.1 (in particular, about a draft of COOMET Recommendation “Rules and procedure for making assessment of QMS of NMIs”. 

Detailed information about the decisions of 5th QF and TC 3.1 can be found at COOMET Web-site (http://www.smu.gov.sk/eng/qs.htm).

Participants discussed future ways of cooperation in QMS endorsement taking into account the decisions of 11th JCRB (see Annex 3).

Also the following was proposed:
· to take note of the information;

· to approve activities of Quality Forum;

· to ask Secretariat of Quality Forum to inquire Republic of CUBA about expected period of presentation of QMS of NMIs of CUBA and propose to have it in May 2004 in Kishinev, Moldova.

5. About elaboration of COOMET Program of cooperation in the framework of Quality Forum (item 2.3.2 of the COOMET Development program for 2003-2004)

Mr. M. Bily, Vice-president of COOMET, underlined the importance and urgency in developing COOMET Program of cooperation in the framework of Quality Forum and noted that work has already started. 

In particular, Quality Forum encouraged holding of COOMET Workshop “Philosophy of development and implementation of QMS in  testing and calibration laboratories according to ISO IEC 17025” on 4 – 5 of November 2003, in Minsk. The Workshop attracts participants from 9 COOMET member-countries (Belarus, Russia, Ukraine, Germany, Slovakia, Lithuania, Kazakhstan, Kyrgyzstan, Moldova).

Participants of the meeting exchanged their opinion on possible content of such Program of cooperation.

Also the following was proposed:
· to charge Secretariat of Quality Forum  with contacting QF members to obtain their suggestions to the Program by the end of 2003;

· to ask Chairperson of TC 3.1 of QF  Mr. Musyl to summarize suggestions and develop the Program of cooperation in the framework of COOMET Quality Forum for 2004-2005 by 1st of April 2004.

6. About promotion of works in the field of training in the framework of COOMET (according decisions of TC4)

Mrs. L. Astafijeva, Chairperson of TC 4, reported about outcomes of the 1st meeting of TC 4 «Information and training» putting emphasis to the fact that among the decisions taken at the meeting the most important is an Agreement on exchange of training programs in the field of Metrology as well as a suggestion to establish a COOMET journal.

Participants of Presidential Council underlined the importance of works carried out by TC 4 and supported suggestion to establish a COOMET journal having in mind preliminary investigation of necessary resources for its launching.

Also the following was proposed:
· to take note of the information about results of TC 4; 
· to charge COOMET Secretariat with preparing suggestions regarding essential points of establishing a journal (its status, name, circulation, pages total, edition period, subscribers and distribution procedure, etc.) and  sending this information to COOMET Committee members by 1 of December 2003;

· to ask COOMET Committee members  to consider the information and return to COOMET Secretariat estimated cost of editing the journal by an NMI by the end of 2003.
7. About financing of COOMET activities (payment of membership fees according to the decision of 13th meeting of COOMET Committee)

Mr. N. Zhagora, COOMET President, and Mrs. L. Astafijeva, the Head of COOMET Secretariat, reported on the approaches suggested by COOMET member-countries for financing COOMET activities. COOMET Committee members were given a draft of changes to COOMET MoU, concerning financial matters of COOMET.

All members of Presidential Council participated in the discussions on this matter.

Also the following was proposed:
· To continue investigation of legal aspects and wording of changes proposed to COOMET MoU and ways of payment of membership fees by COOMET member-countries.

8. About candidate of COOMET President for the next term of office

Since the term of office of acting COOMET President – Mr. N. Zhagora – is ended in 2003 the members of Presidential Council had exchanged their opinions about anticipated candidate of COOMET President for the next term of office.

Members of Presidential Council acknowledged splendid work of the Republic of Belarus as the chairing country and also valuable contribution of COOMET President and Secretariat in encasing effectiveness of COOMET cooperation.

It was decided:

· according to COOMET MoU (clause 5 and 9) Presidential Council recommend the COOMET Committee to approve candidature of  Mr. N. Zhagora, director of BelGIM (Belarus) for the next term of office in the position of COOMET President.
9. About acknowledgement procedure for assigning the title of «Honorable metrologist of COOMET» to the most active participants of cooperation (decision of 6 meeting of COOMET Presidential Council).

Mrs. L. Astafijeva, Head of COOMET Secretariat, introduced to the members of COOMET Presidential Council a draft of a document “Provisions for assigning a title of “Honorable metrologist of COOMET” (according to decision of 6th Presidential Council.   

All participants of the meeting took part in the discussion.

Also the following was proposed:
· to accept the draft of document “Provisions for assigning a title of “Honourable metrologist of COOMET” and ask COOMET Secretariat to distribute the draft copies to COOMET Committee members for their consideration and comments;
· to announce a call for suggestions regarding design of a chest wearing badge “Honorable metrologist of COOMET”;

· to ask COOMET Secretariat to prepare technical and composition requirements for the chest wearing badge.

10.  Miscellaneous

10.1. About events planned for 2004 
The Secretariat circulated among participants preliminary Schedule of the meeting of COOMET structural bodies for 2004.

Also the following was proposed:
· to take note of the information;
· to charge the COOMET Secretariat with inquiring COOMET Committee members about possibility of holding a JCRB meeting by the invitation of COOMET in March 2005.
10.2. About 22 meeting of CGPM 
Mr. N. Zhagora, COOMET president, gave a brief report about 22 meeting of CGPM, which took place on 13 – 17 of October 2003 in Paris.

Also the following was proposed:
· to take note of the information.
10.3. About cooperation with ILAC.  About planned establishment of a Regional organisation on accreditation in COOMET member-countries
Mr. M. Shabanov (COOMET Secretariat) informed the participants about preliminary negotiations with Mr. Alan Squirell, ILAC Secretary, regarding outlook of cooperation between COOMET and ILAC.

Mr. M. Bily, COOMET Vice-president drew attention of Presidential Council members to the suggestions expressed at COOMET QF by N. Muravskaya (VNIIOFI, Russia) about establishment of a Regional organisation on accreditation in the COOMET member-countries.

The participants of the meeting exchanged their opinions about possible ways of cooperation between COOMET member-countries in the field of accreditation and also about liaisons with international and regional organisations on accreditation emphasizing the priority of recognition of accreditation granted in COOMET member-countries and thus the results of testing and calibration performed by their accredited laboratories.

Also the following was proposed:
· to take note of the information of Mr. M. Bily and Mr. M. Shabanov;
· to ask COOMET Committee members to consider as appropriate for their countries possibility of creating an association of national accreditation bodies as a structural body of COOMET; to inform afterwards COOMET President and Secretariat.
10.4. Information of the outcomes of EUROMET Workshop regarding the project MERA (Berlin, 12-14 of June 2003)
Mr. M. Bily, Vice-president of COOMET, reported in brief about the results of EUROMET Workshop on the project MERA (Berlin, 12-14 of June 2003).

Detailed information on this Workshop can be found at EUROMET Web-site (http://www.euromet.org/projects/mera/meradocs).
Also the following was proposed:
· to take note of the information.
11. Place and date of the next meeting of COOMET Presidential Council.

Mr. N. Zhagora, COOMET President, informed the participants about an agreement with Mr. O. Staugaitis, director of Lithuanian State metrology service, to hold the next meeting of Presidential Council in 2004 in Vilnius, Lithuania.

By the decision of Presidential Council members it was decided to hold 8th meeting of Presidential Council in 3 decade of October 2004.

L. Astafijeva,

Head of the COOMET Secretariat 

Annex 1

Framework of Conception of COOMET activities

	Part
	Responsible

	1. PREFACE

· History of COOMET / historical review 

· Proving of advisability for developing the Conception 

· Framework of the Conception
	Lidia Astafijeva

	2. GROWTH AND TASKS OF INTERNATIONAL AND REGIONAL METROLOGY ORGANISATIONS AT PRESENT DAY 
· Current state and world trends in development of metrology

· Economical and social role of international cooperation in the field of metrology

· Cooperation of COOMET with international, regional and other metrology organisations

· Tasks to be fulfilled by COOMET regarding development of metrology in the member-countries. 


	Nikolay Zhagora

Vladimir Belotserkovsky

Lev Issaev

Boris Gorshkov



	3. OBJECTIVES, GOALS AND PRINCIPLES OF COOMET ACTIVITIES
	Nikolay Zhagora

	4. COOPERATION IN THE SUBJECT FIELDS:
General questions con​cerning measurements (General metrology);
Acoustics, ultrasound, vibration; 

Electricity and magnetism; 

Flow measurements; 

Length and angle; 

Mass and related quantities; 

Photometry and Radiometry;

Physical-chemistry; 

Ionizing radiation and radioactivity;
Thermometry and thermal physics;
Time and frequency; 

Reference materials; 
	Vladimir Belotserkovsky

Sergey Korostin 

Anna Chunovkina

Valentina Pozdeeva

Dmitriy Vasyliev 

Vladimir Bolshakov

Valentin Solovjov

Vaidotas Gegevicius

Valery Kuznetzov

Leonid Konopelko

Vladimir Yarina 

Leonid Nazarenko

Nikolay Koshelyaevsky

Vladislav Leonov

	Legal Metrology;
	Rainer Hahnewald,

Hartmut Apel

	Accreditation and Quality systems
	Matey Bily

	Information and information technologies;

Training and rising proficiency level of experts;
	Hans-Dieter Velfe

Lidia Astafijeva

Viktor Bugaev

	5. New ways of cooperation
	Lidia Astafijeva

	6. ECONOMICAL ASPECTS OF COOMET ACTIVITIES
	Gorislav Sidorenko

Lidia Astafijeva

	7. IMPROVING OF ORGANISATIONAL STRUCTURE OF COOMET
	Lidia Astafijeva

Boris Gorshkov

	 FULFILMENT OF THE CONCEPTION
	Committee members


Annex 2
SCHEDULE OF WORK

on preparation of Conception of COOMET Activities
	Step to be done
	Responsible person(s)
	Dates

	1. Approval of the Conception framework 
	Members of Presidential Council
	November of 6, 2003

	2. Analysis of relevant activities of international and regional  metrology organisations and preparation of Part 2 of the Conception 
	Persons responsible for preparation of Part 2
	November- December 2003



	3. Preparation of the corresponding parts of the Conception
	Persons responsible for preparation of corresponding parts
	January – February 2004

	4. Compiling of information and working out of a draft of Conception 
	COOMET Secretariat
	By 15 of  March 2004

	5. Appraisal and approval of the draft of Conception 
	Members of Presidential Council

Committee members
	By 31 of  March 2004

	6. Consideration of remarks and changes to the draft of Conception and its modification  
	COOMET Secretariat
	By 15 of April 2004

	7. Approval of a final edition of the Conception
	Members of Presidential Council
	By 15 of  May 2004

	8. Development of a draft of a Schedule of actions of implementation of the Conception
	COOMET Secretariat

Members of Presidential Council
	By 31 of  May 2004

	9. Adoption of the Conception and Schedule of actions
	COOMET Committee
	May – June 2004


Annex 3
INFORMATION about THE RESULTS OF 11TH MEETING OF JOINT COMMMITTEE OF REGIONAL METROLOGY ORGANISATIONS AND BUREAU INTERNATIONALE DES POINDS AND MEASURES (JCRB)
11th meeting of JCRB took place this year in BIPM on 6-7 of October 2003. Representatives of all RMOs including representative of COOMET attended the meeting:

· V. Belotserkovsky (Gosstandart, Russia) – COOMET Vice-president, member of JCRB (representative of COOMET);

· M. Bily (SMU, Slovakia) – COOMET Vice-president, chairperson of COOMET Quality Forum;

· A. Pokhodun (VNIIM) – responsible for supporting CMCs of Russia (Annex C of MRA CIPM).

· S. Korostin (VNIIFTRI) – chairperson of Joint committee on measurement standards of COOMET.

11th meeting of JCRB is the last in transition period of Agreement (MRA CIPM). Termination of this period is planned for 31 of December 2003. Thus the discussions concerned totals of the transition period. 

It was noted that by the middle of September 2003 BIPM CMC database (refer to www.bipm.org) contained 15830 entries of best calibration and measurement capabilities of NMIs. Database also contains information of 516 comparisons of national measurement standards. BIPM offers free access to the Database via Internet (4000 visits of the Database is being registered monthly).

At the previous meetings of JCRB there was adopted criteria for submitting CMCs to Database of BIPM. The most important are: comparisons of measurement standards supporting each declared entry, implementation of legally endorsed Quality management system of NMI. These criteria were reconfirmed at 11th meeting of JCRB. 

Comparisons of measurement standards supporting each declared entry of CMCs

It was previously recommended to create Working groups (WG) on CMCs under each Consultative committee of CIPM. These WGs have to include representative of each RMO and coordinate interregional review of CMCs supported by the results of corresponding key and supplementary comparisons. In particular, these WGs have to define the scope of CMCs supported by comparisons and investigate necessity of additional comparisons.

Four WGs in the following fields held their meetings in 2003: ionising radiation and radioactivity, physical-chemistry, photometry and radiometry, electricity and magnetism. The decisions taken at these meetings predetermined these WGs to be the part of Consultative committees in spite of their members are representatives of RMO.

JCRB recommended Consultative committees to register all comparisons (including bilateral) and enter their results into corresponding Database (KCDB). At the 11th meeting computerised interactive schemes for registration of the results of comparisons was demonstrated. These schemes include references (links) to corresponding Consultative committees and a manager of Database and also Rules and procedures placed at BIPM Web-site. For instance, if Technical committee of RMO in the specific field of measurement decided to carry out supplementary comparisons it should apprise the Acting Secretary of corresponding Consultative committee of CIPM and the manager of the BIPM Database by using special registration form. The results of corresponding comparisons forwarded via the above links for consideration of their publication in BIPM Database. In a short time these schemes will be opened for free access on BIPM Web-site.

In fact, at 10th meeting of JCRB (March 2003) the definition of a term “supplementary comparisons” was discussed and afterwards Secretariat of JCRB made an analysis of all supplementary comparisons registered in KCDB. Subsequently a document was worked out and approved  regulating objectives and types of supplementary comparisons. According to this document supplementary comparisons are carried out in order to support СМС declared and to solve other specific issues arised when using unique measurement instruments or performing measurements in actual working conditions. It also was reconfirmed that RMOs will implement supplementary comparisons only and all key comparisons will be under patronage of Consultative committees of BIPM. Considering this some comparisons which are currently classified by Consultative committees as supplementary will change for key comparisons. Beside there were identified another type of comparisons – pilot comparisons – i.e. comparisons, which will be carried out in new fields of measurements for research purposes. After some clarification this document will be available for all interested parties.

JCRB also adopted a document «Monitoring of key and supplementary comparisons influence on CMCs”, which comprehensively regulates responsibilities of the parties involved. The main responsibility for providing support to the CMCs assigned to NMIs of their origin. At the same time Technical committees of RMO have to monitor impact of key and supplementary comparisons to CMCs submitted by NMIs being the members of the same RMO. Methodological support is committed to WG on СМСs under Consultative committee of CIPM.

Implementation of legally endorsed Quality management system of NMI 

All CMCs of KCDB have to be supported by operating Quality management system of corresponding NMI. According to the Agreement, information about QMS of NMIs should be submitted to local RMO «for thorough assessment and submission to JCRB for approval and placing into the BIPM Database». At 10th meeting of JCRB a «Guide on assessment of QMS by RMO and preparation of report», which regulate the process of QMS appraisal and publication by BIPM, was adopted. At 11th meeting of JCRB the representatives of АРМР (Asia-Pacific Metrology Program) initiated discussion regarding requirements set by this Guide to the QMS assessors. All participants agreed that the qualification requirements are slightly exaggerated and in some cases are excessive. To manage this issue a special WG was established and include representative of COOMET – Mr. M. Bily (SMU).

It was decided that by 5 of April 2004 each RMO have to submit report about QMS supporting СМС of NMIs to JCRB. If RMO reported any discrepancies of QMS they have to be eliminated or included in a schedule of corrective actions. If such evidence is not submitted the corresponding CMCs will be excluded from BIPM Database. СМСs, which underwent modifications after the end of transition period will be considered at the meeting of JCRB  in October 2004.

The last meeting of JCRB was the last one chaired by director of BIPM, Dr. Т. Quinn, and acting secretary Dr. А. Samuel (Austria).  Starting from November 2003 the position of JCRB chairman will take a new director of BIPM – Dr. А. Wollard, and acting secretary – Dr. E. Castelazo (Mexico).
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