Annex 1 to the Memorandum

6th  Meeting of the COOMET Presidential Council
COOMET Development Program for 2003-2004

	No
	Name of an event
	Terms
	Executors
	Remarks

	I. Continuous improvement of COOMET infrastructure and management of work

	1.1
	Development of a Conception of co-operation in COOMET:

· Working out a draft of the Conception 

· Refinement and approval

· Adoption
	September 2003

November 2003

April 2004
	SC 4.1

Presidential Council

COOMET Committee
	Working out of supplements to this Program (during 3 month after adoption of the Conception)

	1.2
	Approval and implementation of the financing scheme for the COOMET cooperation arrangements
	April-May

2004
	COOMET Secretariat,

COOMET Committee members from Germany and Russia
	

	1.3
	Setting up of COOMET Structural bodies (TC and SC)
	February – December 2003
	Heads of Structural bodies (SBC)

COOMET Secretariat
	

	II. Encouragement of work in some fields of cooperation

	2.1
	In the filed of measurement standards
	
	
	

	2.1.1
	Carrying out a complex of work on implementation of the Agreement on mutual recognition of national  measurements standards (MRA)
	2003-2004
	Representative of COOMET to JCRB (Joint Committee on measurement standards)
	

	2.1.2
	Creation and keeping of a database on CMC of the NMIs in COOMET member-countries
	2003-2004
	Joint Committee on measurement standards

ТC 1.1-ТC 1.11,    SC 4.2
	

	2.1.3
	Development and realisation of the Program of inter-laboratory comparisons and calibration of measurement standards for 2003-2004
	2003-2004
	Joint Committee on measurement standards

ТC 1.1-ТC 1.11
	Initiation of a COOMET Project on working out a Program of inter-laboratory – March 2003.

	2.1.4
	Development of Recommendations on organisation of comparisons and calibrations of measurement standards in the frame of COOMET projects
	February 2004.
	 TC 1.1
	Initiation of a COOMET Project on working out the Recommendations – April 2003

	2.1.5
	Translation into English of Regulations for the COOMET Joint Committee on measurement standards and the Procedure for inner review of calibration and measurement capabilities of NMIs in COOMET member-countries and capabilities submitted for interregional review by other RMO
	February 2004
	COOMET Secretariat

Joint Committee on measurement standards
	

	2.1.6
	Refinement of documents mentioned in the line 2.1.5 (based on the results of trial implementation)
	September 2003
	Joint Committee on measurement standards
	

	2.1.7
	Development of provisions regulating work of TC of Joint Committee on measurement standards
	February - September 2003
	TC 1.1- TC 1.12
	Initiation of COOMET Projects on working out relevant provisions – March 2003

	2.1.8
	Development of Recommendations on implementation of the system ATA-CARNET and provisions of the CIS Agreement on tax free policy (in force since 1995).
	 2003
	Joint Committee on measurement standards

TC 1.1


	Initiation of COOMET Project on working out a relevant document – March 2003

	2.2
	In the field of legal metrology
	
	
	

	2.2.1
	Development and realisation of the Work program in the field of legal metrology
	 2003-2004
	TC 2
	Project 263/RU/02 

(the program is expected to be completed in April 2003)

	2.2.2
	Organisation of an International Conference “Role of metrology in globilized market ”


	12-14 of May 2003
	TC 2

COOMET Secretariat

COOMET Committee members from Germany and Russia
	

	2.2.3
	Working out of regulations for the TC on legal metrology and its functional units
	April 2004
	TC 2, TC 2.1 - TC 2.4
	Initiation of COOMET Projects on development of relevant regulations - March 2003.

	2.2.4
	Analysis of the scope of projects proposed by international and regional organisations on legal metrology. Preparation of suggestion on collaboration with these organisations.
	2003
	TC 2, SC 2.1
	Initiation of COOMET Project – April 2003

	2.3
	In the field of QMS and accreditation
	
	
	

	2.3.1
	Development of regulations concerning the work of COOMET Quality Forum and its units
	April 2004
	TC 3.1, SC 3.1-SC 3.3
	Initiation of COOMET Project on development of relevant regulations - April 2003

	2.3.2
	Development and implementation of the Collaboration program in the framework of COOMET Quality Forum 
	2003-2004
	TC 3.1, SC 3.1 - SC 3.3
	Finishing of development of the Program – April 2003

	2.3.3
	Dispatching of the new revision of Recommendations on assessment of NMI’s Quality management systems (translated into Russian)
	February 2003
	TC 3.1
	

	2.3.4
	Calling up for suggestions on organisational and financial aspects of establishing a regional organisation on accreditation “COOLAC”
	April 2004
	Interested members TC 3.1
	According to schedule agreed

	2.3.5
	Arrangement of a COOMET Workshop «Philosophy of creation and implementation of Quality management systems of test and calibration laboratories according to ISO IEC 17025
	November 2003
	TC 3.1 

COOMET Secretariat
	Initiation of COOMET Project - March 2003

	2.3.6
	Analysis of the Accreditation systems, which are currently implemented in the COOMET member countries and ways of  their future development  
	2003
	TC 3.1
	Initiation of COOMET Project - April 2003

	2.4.
	Development of projects in the field of training and information dissemination
	
	
	

	2.4.1
	Working out a plan of arrangements for development of co-operation in the field of personnel training 
	October 2003
	SC 4.3
	Initiation of relevant COOMET Project on -  April 2003

	2.4.2
	Working out a plan of arrangements for continuous improvement of information dissemination 
	October 2003
	SC 4.2
	Taking into consideration the project 251/BY/01 and item 8 of PC-5 resolutions

	2.4.3
	Development of regulations for TC on information dissemination and training as well as for its units
	April 2004
	TC 4, SC 4.1 – SC 4.3
	Initiation of COOMET Project on development of relevant regulations - April 2003

	2.4.4
	Renewal of information placed at COOMET Web-site (keeping of database on COOMET Projects and publications)
	2003-2004 

(as of demand)


	COOMET Secretariat, 

Site developer
	

	III. Encouragement of collaboration with  international, regional and national metrology organisations

	3.1
	Keeping of contacts with international and regional organisations, which maintain measurement standards:
	
	COOMET President,

Vice-president, responsible for collecting information on relevant achievements at international level 
	

	
	· Collaboration with BIPM, EUROMET, APMP, SADCMET, SIM, etc.
	Continually

(as of demand)
	Vice-president, responsible for co-ordination of COOMET activities in the field of measurement standards.

Chairman of Joint Committee on measurement standards
	

	
	· Encouragement of participation of COOMET Representatives in the work of JCRB
	According to the JCRB schedule agreed 
	Vice-president, responsible for co-ordination of COOMET activities in the field of measurement standards.

(COOMET Representative to JCRB)
	

	3.2
	Keeping on contacts with international and regional organisations on legal metrology (OIML, WELMEC, APLMF, SADCMEL etc.)
	Continually

(as of demand)


	COOMET Chairman

Chairman of TC2
	

	3.3
	Keeping on contacts with international and regional organisations on  accreditation (ILAC, IAF, EA)
	Continually

(as of demand)
	Vice-president, responsible for co-ordination of COOMET activities in the field of quality management system and accreditation
	

	3.4
	Development and realisation of COOMET program on co-operation with  NTCMeter
	2003-2004
	Vice-president, responsible for co-ordination of COOMET activities in the field of cooperation with CIS countries 
	Working out за a Program – September 2003

Co-ordination of work carried out in the framework of COOMET and NTC Meter is essential because of COOMET members are 50% of all CIS organisations 

	3.5
	Creating and keeping on of the contacts with national metrological organisations interested in cooperation with COOMET (Yugoslavia, Albania, Mongolia, Uzbekistan, Georgia, Armenia, etc.)
	Continually
	COOMET President

COOMET Secretariat
	


PAGE  
C:\WINDOWS\TEMP\$WC\PROTOC~1.DOC

