COOMET Activities during the period between the Committee meetings and goals of co-operation

(Abstract of Progress Report of COOMET President)
Dear Colleagues!

Let me inform you about the work completed together with Committee and Secretariat after 13th COOMET Committee Meeting (April 2003) and also to sum up outcomes of COOMET activities for 3 last years of my presidency taking into consideration envisaged elections of new president. 

I also would like to highlight major objectives of COOMET for the nearest future.

During three last years COOMET Committee, Secretariat, Chairpersons of COOMET Structural bodies, Contact persons, Coordinators and participants of COOMET projects (i.e. wide group of metrologists of COOMET) have been striving for the ultimate effectiveness of cooperation.

In this period we welcomed two new participants of our cooperation. These are state metrology institutions of DPR of Korea and Republic of Uzbekistan. This undoubtedly proves increase of COOMET role at regional and international levels. Particular interest to COOMET membership showed Armenia, Georgia, Israel, Albania and others. 

THE FOLLOWING CAN BE ATTRIBUTED TO THE MOST IMPORTANT OUTCOMES OF OUR COOPERATION FOR THE REPORTING PERIOD:

· Adoption of new organizational structure of COOMET and establishment of new structural bodies (Technical Committees, Quality Forum, Subcommittees) in all fields of cooperation

Today one can admit good functioning of all COOMET structural bodies (note, that the new structure was approved at 12th COOMET Committee Meeting in 2002). Establishment process of these bodies is nearly completed (except for few TCs and their subcommittees).

I also would like to admit active work of newly established structural bodies such as COOMET Quality Forum and Joint Committee on measurement standards. Establishment of new structure proved to be useful and urgent at present stage of development of international metrology. 

As a fact activities of TC "Legal metrology" and TCs in all fields of measurements proves the objectives of their establishment in 90th of 20th century in the framework of CООМЕТ. 

· Development and adoption of changes and add-ins to COOMET Memorandum of Understanding and Rules of Procedure 
The changes were introduced to the above documents at Committee meeting in 2002 and concerned widening of the scope of cooperation as well as specification of procedural issues of COOMET. COOMET reorganization and distribution of responsibilities among structural bodies were also discussed. 

However, fundamental COOMET documents still needs amending, for instance, it concerns financial support of COOMET activities according to decisions of 13th Committee meeting.

· Fulfillment of COOMET Development Program and working out of a Conception of cooperation 
Development program for 2001–2002 г. is fulfilled but some few points. At present Development program for 2003–2004 г. is being implemented.

Refinement of strategy and conception of cooperation within COOMET is the most important task to be fulfilled by President, Vice-presidents, Committee members and chairpersons of COOMET structural bodies. This should be solved by studying and analysis of accumulated experience of   international and regional metrology organizations. 

Universal nature of COOMET should be taken into consideration when speaking about its advantages to other RMOs but, naturally, rise problems for some members relating to limited activities in the fields of cooperation (scientific metrology, legal metrology, accreditation). This fact is due to firm activities distribution between different organizations in these member countries.  

Actually, tight financing does not allow member countries to actively participate in work of several RMOs on each filed of cooperation. Cooperation in COOMET partly solves this problem which again speaks in flavor of COOMET "universality".
Preliminary Work plan for development of Conception of cooperation was agreed at the last meeting of Presidential Council and proved to be “too hard” to fulfill (thus some work left undone).  

I hope that Conception will be finished in few following months.

· Practical realization of distribution of responsibilities between members of Presidential Council
The institute of "Vice-presidency" was introduced to COOMET in 2000.

Work of the Council as an advising body encourages stirring up of COOMET activities and shortens period of making decisions on multiple issues of cooperation.  During the last three years 5 Council meetings took place where almost all questions were discussed before proposed to consideration at COOMET Committee.

· Growth of activity and improvement of cooperation in new and approved subject fields
Some growth of activities was admitted in the filed of General metrology (TC 1.1); Acoustics, ultra​sound, vibration (TC 1.2); Flow measurement (TC 1.4); Establishment of QMS of NMIs (Quality Forum and TC 3), Information and Training (TC 4), etc.

At present noticeable research works of applicable and analytical nature are carried out in different TCs, in particular, TC 1.12 "Reference materials", TC 1.6 "Mass and related quantities", TC 1.7 "Photometry and radiometry", TC 1.11 "Time and frequency ",  TC 2 "Legal metrology", etc.

I would like to admit important role of chairpersons of structural bodies of COOMET in establishing and initiating work, since they are the core persons maintaining progress in their fields of cooperation and thus the effectiveness of COOMET (i.e. coordination of work of correspondents and projects coordinators) and also contacts with representatives of other RMOs, in particular, regarding realization of MRA CIPM. I express sincere acknowledgement of their efforts.

Strengthening of cooperation in subject fields is ensured by holding up meetings of structural bodies, which helps to establish and maintain contacts between experts from different countries and discuss urgent metrological issues (in particular, most of planned meetings of TCs fall in 2004).

· Active participation of COOMET TC Chairpersons and NMI of member countries in realization of Agreement on mutual recognition of national measurement standards and measurement and calibration certificates, issued by NMIs (MRA CIPM)  

Importance of participation of NMIs of COOMET member-countries in implementation of the Agreement MRA CIPM is stressed out at all meetings of steering and working bodies of COOMET.  

It is obvious to everyone that involvement of any country in the Agreement provides for integration into world community because close relations between different countries are established first of all by fair trade supported with reliable and accurate measurements. Confidence in measurement results in many countries is maintained by NMIs, which proves equivalence of their national measurement facilities and thus reliability of measurement results by fulfilling terms of the Agreements on mutual recognition. 

Historically (this adjective already can be applied) most of active COOMET projects somehow or other concern realisation of MRA CIPM. Preparation of СМСs and participation of national measurement standards in key or regional comparisons as well as establishment of Quality management systems of NMIs are the priorities and vital constituent of COOMET Work program. 

2003 is scored with signing of MRA and joining Metric Convention via CGPM by Belarus and the Ukraine. This is a distinguished success for our countries which facilitates declaration of our calibration and measurement capabilities (CMCs) as already do Russia, Germany, Slovakia, Bulgaria and Lithuania.
We have obtained first satisfactory results: СМСs in the field of acoustics of Belarus are already published in BIPM database; many other СМСs of Belarus and the Ukraine are submitted for interregional review.

Number of CMC entries of NMI of Russia (submitted through СООМЕТ), Germany, Slovakia, Bulgaria and Lithuania (submitted through EUROMET) have been constantly increasing and reached 2500 so far.

The last year we started work on preparation of a Program of comparisons of measurement standards of NMIs of COOMET countries (they are an indispensable tool for supporting CMCs). 

However I urge for more prompt approval of this program and address Joint Committee on measurement standards with a request to submit completed Program of comparisons to the next meeting of Presidential Council in October this year.

An important criterion of confidence in СМСs and also of their recognition which are laid down in MRA CIPM is the implementation of Quality management systems (QMS) in each participating NMI. COOMET activities regarding assessment and presentation of QMS of NMIs are initiated by COOMET Quality forum established in 2002.
In 2003 COOMET Quality forum gave a vote of Confidence to QMS of NMI of Belarus, 4 NMIs of the Ukraine and 4 NMIs of Russia (3 more NMIs of Russia were assessed before). In the nearest future QMS of NMIs of Moldova and Cuba will be assessed. 

Taking into consideration a decision made at the last meeting of JCRB regarding deadline – 1 quarter of 2005 for establishment of QMS in participating NMIs we can surely say that owing to remarkable efforts of Quality Forum this deadline will be met by NMIs of COOMET.

COOMET member-countries which are not signatories to MRA CIPM (these are Moldova, Kazakhstan, Kyrgyzstan and finally Uzbekistan) should apply more efforts for solving this important matter with their Governments.
· Encouraging of COOMET cooperation  with international regional organizations on metrology
This work is continually conducted by COOMET management and Secretariat and also by technical experts and mainly concerns contacts with BIPM, JCRB, Consultative committees of BIPM, OIML and EUROMET.

We regularly exchange information about relevant activities with EUROMET and also APMP and APLMF. 

During the last three years Dr. V. Belotserkovsky, Vice-president of COOMET actively participated in JCRB as official representative of CООМЕТ substantiating policy of our organisation on key issues of realisation of MRA. 

Experts of CООМЕТ (in particular representatives of TC 1.3 "Electricity and magnetism", TC 1.6 "Mass and related quantities", TC 1.7 "Photometry and radiometry", TC 1.8 "Physical chemistry", TC 1.9 "Ionizing radiation and radioactivity", TC 1.11 "Time and frequency" etc.) participate in work of Consultative committees of BIPM and WGs on СМС established in conjunction with these CC. This also assures that COOMET opinion will be taken into consideration when working out crucial suggestions.

In the field of legal metrology COOMET have close relations with OIML. In 2002 and 2003 representatives of COOMET participated in the meetings of coordinating boards of OIML and other regional legal metrology organisations dedicated to the issues of interaction between OIML and RLMOs.

CООМЕТ addressed earlier and again to Mr. Magana regarding establishment of Joint Committee of RLMO and BIML with the purpose to coordinate efforts of RLMOs in establishing mechanisms of mutual recognition of metrological works in the filed of legal metrology as well as to define policy and programs of cooperation in this very field. This committee, on our opinion, can encourage countries, which are currently are not members of OIML, to join international cooperation.
COOMET representatives participate in the work of ad-hock Task-Force group of OIML which objectives are to make analysis of needs of developing countries in the field of legal metrology and to come up with appropriate suggestions to be included in OIML Plan of actions.

Priority of TC 2 "Legal metrology" still remains close collaboration with WELMEC (in particular on MID implementation and testing of software for measuring instruments etc.) and establishment of contacts with APLMF.

These tasks will be fulfilled by ТC 2 according to Work program in the field of legal metrology approved at the meeting of COOMET Committee last year.
· Active participation of experts of NMIs of COOMET member-countries in COOMET Work program 

I will not say much about the results achieved because this will be discussed in the Reports of COOMET Secretariat and Chairpersons of COOMET Structural bodies. I would like underline the fact that corresponding work is carried out in all fields of cooperation and in great extent concerns realization of MRA CIPM (these are projects of comparisons and QMS presentation) and also analytical and research projects (working out recommendations on layout of certificates of calibration, development of algorithms for processing results of comparisons etc.).

Moreover, a number of projects is dedicated to cooperative work in different subject fields, joint elaboration of different documents and joint development of COOMET RMs in the framework of agreed Program of cooperation. 

Results of the above work indicate the ever-increasing effectiveness of our cooperation.
· Development and approval of a number of official COOMET publications 
This is a direct realization of COOMET Development program.  Publications are generally used for optimization of activities of COOMET Structural bodies and also for appropriate cooperation projects and suitable metrological applications.

· Improvement of informational support of CООМЕТ activities
In the framework of this point Secretariat renewed information of COOMET Catalogue (also its CD version); maintained COOMET Web-site in Internet (www.coomet.org).

Despite of useful content of COOMET web-site it requires improving with the purpose to make it more user-friendly and informative. This task was set for TC 4 "Information and training" and web-site keeper. However, this subject should be considered by all COOMET Committee Members and Chairpersons of COOMET Structural bodies.

· Holding a number of arrangements on training and improving quality skill of metrologists, including international conferences and workshops

Judging from the number and significance of such work as well as practical interest of all COOMET member-countries this from of cooperation is highly claimed.

I would like to mention two more important events of 2003. This is International Conference dedicated to the role of metrology in conditions of globalization, which was held in 2003in Moscow, and COOMET Workshop on implementation of ISO/IEC 17025 held in November 2003 in Minsk. 

Several different conferences are assumed to be held under auspices of COOMET.  

According to a proposal of COOMET an International workshop under the auspices of BIPM, JCRB and COOMET is planned for 2005. Preliminary topics to be discussed at this Workshop will be discussed at this meeting.

All the points mentioned are included in the COOMET Development Program for 2003 – 2004, which is being implemented. 

The program envisages a number of important points, which should be considered by COOMET Committee.

For instance, our colleagues from Russia actively study establishment of regional association on accreditation (COOLAC) and its possible interrelations with COOMET in the future. This is very equivocal issue requiring thorough analysis and preparations, because some COOMET countries are members of other accreditation associations (e.g. EA) and cannot share their obligations in COOLAC. 

This question will be discussed at this meeting and requires extended discussions, which may drastically influence structure of COOMET.

I think that in 2004 we should pay more attention to the following:

· Development of Recommendations on implementation of the system ATA-CARNET and provisions of the CIS Agreement on tax free policy (in force since 1995);

· Development and implementation of the Collaboration program in the framework of COOMET Quality Forum;

· Development and realisation of COOMET program on co-operation with NTCMeter.

It is advisable to consider preliminary results at Presidential Council in October 2004. This proposal is addressed to the heads of structural bodies.

Major outcomes of COOMET activities for the period of my presidency were represented and also objectives of COOMET for the future were defined.

In conclusion, let me acknowledge the work of all staff, who assisted Secretariat and me in conducting this meeting, and in particular the work of Secretariat, Vice-presidents, Committee members (especially those who conducted their meetings), Chairpersons of COOMET Structural bodies, Contact persons, Project Coordinators, i.e. all specialists representing "a huge driving force" which is able to solve different issues posed before metrological community.

Let me congratulate the audience with the recently celebrated World metrology day and wish everyone an effective and inspirited work

Thank you for attention!
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