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	Евро-Азиатское сотрудничество

государственных метрологических учреждений (KOOMET)

EURO-ASIAN COOPERATION OF NATIONAL METROLOGICAL INSTITUTIONS (COOMET)



MEMORANDUM of the 

8th Meeting of COOMET Presidential Council 

October 11, 2004                                                                                         Kharkov, Ukraine 

The members of the Council are:

	Nikolay Zhagora 
	COOMET President (Belarus)

	Lidia Astafijeva 
	Head of the COOMET Secretariat (Belarus)

	Hans-Dieter Velfe
	COOMET Vice-President (Germany)

	Vladimir Belotserkovsky 
	COOMET Vice-President (Russia)

	Gorislav Sidorenko
	COOMET Vice-President (Ukraine)

	Nadejda Liakhova
	COOMET Secretariat (Belarus)

	Boris Gorshkov 
	Head of COOMET Secretariat of Russia 

	Pavel Neezhmakov 
	Head of COOMET Secretariat of Ukraine 

	Boris Markov
	NSC "IM" (Ukraine)


The following Agenda was approved:

1. Discussion of the fulfilment of decisions of 7th meeting of COOMET Presidential Council

Reporter: Head of COOMET Secretariat L. Astafijeva

2. About fulfillment of COOMET Development program for 2003-2004

Reporter: Head of COOMET Secretariat L. Astafijeva 

COOMET Vice-Presidents responsible for the respective field of cooperation
3. About preparation of COOMET Development program for 2005-2007

Reporter: COOMET President N. Zhagora

4. Discussion of the Draft of COOMET Conception of cooperation (item 1.1 of COOMET Development program for 2003-2004 and decision of 14th COOMET Committee meeting)

Reporter: COOMET President N. Zhagora

5. Discussion of the results of 13 JCRB and COOMET objectives based on the decisions adopted at this meeting.
Reporter: COOMET Vice-President V. Belotserkovsky
6. About development of Program of comparisons and calibration of measurement standards of NMIs of COOMET member-countries and Regulation on comparisons of measurement standards of NMIs of COOMET member-countries (decision of 14th COOMET Committee meeting).

Reporter: COOMET Vice-President V. Belotserkovsky

7. About activities of COOMET Quality Forum.

7.1. About changes proposed to the organizational structure of Quality Forum

7.2. About presentation of Quality management systems (QMS) of NMIs of COOMET member-countries  

7.3. About a schedule of peer review of QMS of NMIs of COOMET member-countries

Reporter: Head of COOMET Secretariat L. Astafijeva
8. Discussion of financing arrangements of COOMET activities (decision of 14th COOMET Committee meeting). 

Reporter: COOMET President N. Zhagora 

9. About clarification of responsibilities of COOMET Vice-Presidents.

Members of Presidential Council

10. About results of initial work of WG on accreditation.

Reporter: Head of COOMET Secretariat L. Astafijeva
11. About development of COOMET Program on cooperation in the field training and information activities (item 2.4 of COOMET Development program for 2003-2004)

Reporter: Chairperson of TC 4, 

Head of COOMET Secretariat L. Astafijeva
12. About development of Program on cooperation between COOMET and STCMeter (item 3.4 of COOMET Development program for 2003-2004)

COOMET Vice-President G. Sidorenko 
13. About development of Recommendations on implementation of the ATA-CARNET system and provisions of the CIS Agreement on tax free policy (in force since 1995) (item 2.1.9 of COOMET Development program for 2003-2004)

Members of Presidential Council

14. Discussion of a layout of the badge “Honorary metrologist of COOMET” (decision of 14th COOMET Committee meeting). 

Reporters: COOMET Vice-President V. Belotserkovsky 

 COOMET Vice-President G. Sidorenko

15. Discussion of conditions for holding 14th JCRB meeting and  BIPM-JCRB-COOMET International Workshop "Role of CIPM MRA in international cooperation in the field of metrology and in supporting trade and economical interrelations" (May 2005, Minsk, Belarus) 

Members of Presidential Council

16. About COOMET Web-sitejk
Reporter: Head of COOMET Secretariat L. Astafijeva

17. Miscellaneous

17.1. About COOMET events for 2005.

Reporter: Head of COOMET Secretariat L. Astafijeva

17.2. About arrangement of 15th COOMET Committee Meeting and Workshop in Uzbekistan in 2005

Members of Presidential Council

17.3. About a nominee for Chairperson of TC 1.3 "Electricity and magnetism".

Members of Presidential Council

17.4. About preparation of information regarding issues of COOMET cooperation for 12th International Conference of Legal Metrology.

Reporter: COOMET Vice-President H.-D. Velfe

18. Place and date of the next meeting of COOMET Presidential Council. jk
Outcomes of the MEETING 

1. Discussion of the fulfilment of decisions of 7th meeting of COOMET Presidential Council 

Mrs L. Astafijeva, Head of COOMET Secretariat, reported about fulfilment of the decision of 7th Presidential Council.

Decision:

· to take note of the information prepared by the Head of Secretariat;

2. About fulfillment of COOMET Development program for 2003-2004 

Mrs L. Astafijeva, Head of COOMET Secretariat, reported about fulfillment of projects specified in COOMET Development program for 2003-2004.

Participants of the meeting shared their views on effectiveness of Development program and agreed with a proposal to prolong several projects.

Decisions and actions required:

· to take note of the information on fulfillment of COOMET Development program for 2003-2004;

· to encourage transfer of active projects included in Development program for 2003-2004 to a successive Development program for 2005 – 2007.

3. About preparation of COOMET Development program for 2005-2007 

Mr. N. Zhagora, COOMET President, proposed to the participants a Draft of Development program for 2005 – 2007.

Participants of the meeting discussed the draft proposed and gave a number of comments and additional proposals. They agreed to submit it to COOMET Committee.

Decisions and actions required:

· to charge COOMET Secretariat with summarizing and compiling a final version of Development program for 2005 – 2007 by 15 of November 2004. Than it should be circulated to COOMET Committee Member for approval;

· to ask COOMET President to deliver the COOMET Development program for 2005 – 2007 at 15th COOMET Committee Meeting for consideration.

4. Discussion of the Draft of COOMET Conception of cooperation (item 1.1 of COOMET Development program for 2003-2004 and decision of 14th COOMET Committee meeting)

Mr. N. Zhagora, COOMET President, reported on development of Draft of COOMET Conception of cooperation.

All participants of the meeting took part in discussion of materials introduced by members of WG on Conception.

Decisions and actions required:

· to accept basic materials prepared by the members of WG on COOMET Conception of cooperation;

· to establish an editorial group which will include Mr. Zhagora (Chairman), Mrs L. Astafijeva,  Mr. B. Gorshkov and Mr. P, Neezhmakov;

· to ask editorial group to prepare Draft of COOMET Conception for consideration at COOMET Committee meeting by 1 of February 2005.

5. Discussion of the results of 13th JCRB and COOMET objectives based on the decisions adopted at this meeting

Mr. V. Belotserkovsky, COOMET Vice-president, and Mr. N. Zhagora, COOMET President, informed participants of the meeting about decisions of 13th JCRB meeting.

Decisions and actions required:

· to take note of the information;
· to ask Mr. V. Belotserkovsky, COOMET Vice-president, to prepare information about 13th JCRB meeting and distribute it among COOMET Committee Members and Chairpersons of COOMET structural bodies (TC 1.1 – TC 1.12);
· to draw attention of Chairpersons of COOMET structural bodies (TC 1.2 – TC 1.12) to the urgency of calling and registering key and complementary COOMET comparisons as well as bilateral comparisons to  Appendix В KCDB;

· to ask Mr. G. Sidorenko, COOMET Vice-president, and Mr. S. Korostin, Chairman of Joint Committee on measurement standards (JCMS) to arrange for a Workshop for COOMET TC Chairpersons on the issues of implementation of  Agreement on mutual recognition (CIPM MRA) in NSC "Institute of Metrology" (Kharkov, Ukraine) in 1 quarter of  2005.

· To recommend COOMET Committee Members from Kazakhstan, Kyrgyzstan, Moldova and Uzbekistan to facilitate signing of CIPМ MRA.

6. About development of Program of comparisons and calibration of measurement standards of NMIs of COOMET member-countries and Regulation on comparisons of measurement standards of NMIs of COOMET member-countries (decision of 14th COOMET Committee meeting)

Mr. V. Belotserkovsky, COOMET Vice-president, and Mr. N. Zhagora, COOMET President reported about preparation of the Program of comparisons and calibration of measurement standards of NMIs of COOMET member-countries and Regulation on comparisons of measurement standards of NMIs of COOMET member-countries, which are supervised by the Joint Committee on measurement standards. 

All participants took part in discussion of this point.

Decisions and actions required:

· to take note of the information;
· to ask Chairman of JCMS,  Chairpersons of TC 1.2 – TC 1.11 and coordinators of comparison projects together with participating NMIs to stir up development of COOMET Program of comparisons and calibration of measurement standards;

· to ask Mr. V. Belotserkovsky, COOMET Vice-president, and Mr. S. Korostin, Chairman of JCMS  to submit COOMET Program of comparisons and calibration of measurement standards for consideration at 15th COOMET Committee Meeting;

· to recommend Regulation on comparisons of measurement standards of NMIs of COOMET member-countries for approval at 15th COOMET Committee Meeting.

7. About activities of COOMET Quality Forum 

7.1. About changes proposed to the organizational structure of Quality Forum 

Mrs L. Astafijeva, Head of COOMET Secretariat, member of Quality Forum informed participants of the meeting about proposal of Quality Forum regarding changes to organizational structure of COOMET, in particular, about establishment of two subcommittees in the framework of Quality Forum:

SC 3.1 NMI Quality Management Systems,

SC 3.2 General issues of accreditation of calibration and testing laboratories.

Decisions and actions required:

· to agree with the proposal of  Quality Forum regarding changes to organizational structure of COOMET;
· to charge the COOMET Secretariat with informing of COOMET Committee Members about changes to organizational structure and include this point in  Agenda of 15th COOMET Committee Meeting.

7.2. About presentation of Quality management systems (QMS) of NMIs of COOMET member-countries  
Participants of the meeting studied report submitted by Secretariat of Quality Forum regarding progress with presentations of QMS of NMIs of COOMET member-countries.

Decisions and actions required:

· To recommend COOMET Committee Members from Kazakhstan, Kyrgyzstan and Uzbekistan together with Quality Forum to arrange for presentation of Quality management systems of NMIs of their countries not latter than in 1 quarter of 2005 (before 14 meeting of JCRB).
7.3. About a schedule of peer review of QMS of NMIs of COOMET member-countries

Participants of the meeting studied Schedule of peer reviews of QMS of NMIs of COOMET member-countries prepared by Secretariat of Quality Forum.

Decisions and actions required:

· To recommend COOMET Committee Members from Belarus, Cuba, Moldova, Russia and Ukraine to arrange for peer review of QMS of NMIs of their countries according to the Schedule agreed by COOMET Quality Forum.
8. Discussion of financing arrangements of COOMET activities (decision of 14th COOMET Committee meeting) 

Mr. N. Zhagora, COOMET President, informed participants of the meeting about decisions of 14th COOMET Committee Meeting regarding changes to COOMET Memorandum of Understanding and ways of paying membership fees. He also introduced a draft of model agreement on purchasing information about COOMET activities, which should be concluded between COOMET members.

Participants of the meeting shared their opinions on this point.

Decisions and actions required:

· to take note of the information;

· to accept proposal of  COOMET President about inexpediency of changes to COOMET Memorandum of Understanding for the time being;

· to charge the COOMET Secretariat with distributing a draft of model agreement between COOMET Committee Member for their kind consideration by 15 of December 2004.

9. About clarification of responsibilities of COOMET Vice-Presidents

Members of Presidential Council expressed their opinions on advisability of more exact definition of scope of responsibilities of COOMET Vice-Presidents.

Decisions and actions required:

· to charge the COOMET Secretariat with preparing a draft of amendments to COOMET Memorandum of Understanding and Rules of Procedure, in particular,  as regards provisions on CООМЕТ involvement in realization of the Agreement on mutual recognition (CIPM MRA) and to include this point in the Agenda of 
15th COOMET Committee Meeting;

· to ask COOMET President and COOMET Secretariat in collaboration with Vice-presidents to define scope of work and responsibilities of Vice-presidents  and submit it at 15th COOMET Committee Meeting;

· to ask COOMET President  to rise a question on prolongation of terms of office  of the following COOMET Vice-Presidents Mr. H.-D. Velfe, Mr. M. Bily, Mr. V. Belotserkovsky, Mr. G. Sidorenko at 15th COOMET Committee meeting. 

10. About results of initial work of WG on accreditation 

Mrs L. Astafijeva, Head of COOMET Secretariat informed participants about fulfillment of COOMET Committee decision about establishment of a WG on issues in the filed of accreditation and a call of nominees to this WG. By this meeting COOMET Secretariat has got information about nominees to the WG from COOMET Committee Members from Belarus, Moldova and Russia.  

Participants of the meeting shared their opinions on further development of this topic. 

Decisions and actions required:

· to take note of the information;

· to ask interesting COOMET Committee Members to notify COOMET Secretariat about their nominees to the WG by 15 of November 2004.

11. About development of COOMET Program on cooperation in the field training and information activities (item 2.4 of COOMET Development program for 2003-2004)

Mrs L. Astafijeva, Chairperson of TC 4 "Information and Training", Head of COOMET Secretariat informed participants of the meeting about outcomes of 
2nd meeting of TC 4 (June 2004, Moldova) and introduced a draft of Work Programme of TC 4 for 2004-2007 the members of Presidential Council.
Participants of the meeting discussed the draft and gave comments and remarks and recommended it for consideration at 15th COOMET Committee meeting.

Decisions and actions required:

· to charge the Chairperson of TC 4:

· to summarize proposals and work out final draft of Work Programme of TC 4 "Information and training" for 2004-2007  by 1 of December 2004.

· To submit Work Program of TC 4 "Information and training" for 2004-2007 for consideration at 15th COOMET Committee Meeting.

12. About development of Program on cooperation between COOMET and STCMeter (item 3.4 of COOMET Development program for 2003-2004)

Mr. G. Sidorenko, COOMET Vice-president, informed the participants about a decision of STCMetr of Intergovernmental Council on standardization, metrology and certification (EASC) of CIS countries regarding cooperation between COOMET and STCMetr, and gave his proposals on possible content of Cooperation program in the field of metrology between COOMET and STCMetr.

Members of Presidential Council supported the idea of encouraging cooperation between COOMET and STCMetr and decided to start joint work with signing a Protocol of Understanding between COOMET and STCMetr.

Decisions and actions required:

· To consider it advisable to prepare and sign Protocol of Understanding between COOMET and STCMetr;

· to ask Mr. G. Sidorenko, COOMET Vice-President, to prepare a Draft of Protocol of Understanding and submit it for consideration at the next meeting of Presidential Council.

· to charge COOMET Secretariat with informing Executing Secretary of  EASC about the decision adopted.

13. About development of Recommendations on implementation of the ATA-CARNET system and provisions of the CIS Agreement on tax free policy (in force since 1995) (item 2.1.9 of COOMET Development program for 2003-2004)

Members of Presidential Council exchanged with information regarding financial and administrative barriers faced by countries at custom clearance when crossing border by measurement standards.

Decisions and actions required:

· To recommend COOMET Committee Members from countries which are not members of ATA-CARNET system to investigate possibility of joining corresponding Convention;

· to ask COOMET President   to contact Executive Secretary of  EASC with a proposal to carry out analysis of effectiveness of CIS Agreement on tax free policy (in force since 1995).

14. Discussion of a layout of the badge “Honorary metrologist of COOMET” (decision of 14th COOMET Committee meeting)

COOMET Vice-presidents Mr. G. Sidorenko and Mr. V. Belotserkovsky introduced a sketch of badge "Honorary metrologist of COOMET" refined according to peculiarities of its manufacturing process.

Decisions and actions required:

· To agree with refined layout of the badge and submit it for approval at 15th COOMET Committee Meeting.

15. Discussion of conditions for holding 14th JCRB meeting and  BIPM-JCRB-COOMET International Workshop "Role of CIPM MRA in international cooperation in the field of metrology and in supporting trade and economical interrelations" (May 2005, Minsk, Belarus)
Mr. N. Zhagora, COOMET President, informed participants about preliminary plans on holding 14th JCRB meeting and BIPM-JCRB-COOMET International Workshop and proposed a draft schedule of the workshop.

Participants of the meeting shared their opinions regarding the preliminary schedule.

Decisions and actions required:

· to charge the COOMET Secretariat with preparation of final schedule of the workshop in close cooperation with BIPM and COOMET Committee Members. The schedule should be circulated among COOMET Committee Members and relevant organizations.

16. About COOMET Web-site

Mrs L. Astafijeva, Chairperson of TC 4 "Information and Training", Head of COOMET Secretariat introduced proposals of ТC 4 on advisability of modernization of COOMET Web-site (it is expected to engage web-designer). Participants of the meeting discussed possible options of administering COOMET web-site (home-page should be sharable both for site administrator and COOMET Secretariat as well as full support of corresponding web pages by Chairpersons of structural bodies is highly advisable.
Decisions and actions required:

· To admit advisable to modernize structure of COOMET web-site. WG on project 251/BY-a/03 is charged with working out a requirements specification in cooperation with COOMET Committee Members by 1 of February, 2005.

17.  Miscellaneous
17.1. About COOMET events for 2005
Secretariat proposed to participants a preliminary schedule of COOMET bodies meetings in 2005.

Decisions and actions required:

· to take note of the information;

· to charge COOMET Secretariat with specifying schedule of COOMET bodies meetings in 2005.

17.2. About arrangement of 15th COOMET Committee Meeting and Workshop in Uzbekistan in 2005
Mrs L. Astafijeva, Head of COOMET Secretariat reported about joint work with Mr. O. Hakimov, COOMET Committee Member from Uzbekistan, regarding arrangements for  15th COOMET Committee Meeting and Workshop (June 2005) and introduced a Draft of Workshop program.

Decisions and actions required:

· to take note of the information;

· to charge the COOMET Secretariat with distributing a draft of workshop program among COOMET Committee Members for consideration by 1of December 2004. Results of consideration than should be reported to COOMET Committee Member from Uzbekistan.

17.3. About a nominee for Chairperson of TC 1.3 "Electricity and magnetism"
Mr. V. Belotserkovsky, COOMET Vice-president, informed participants about resignation of Dr. R. Vasyliev and thus vacancy for Chairperson of TC 1.3 "Electricity and Magnetism".

Decisions and actions required:

· to charge COOMET Secretariat with inquiring COOMET Committee Members about nominees for Chairperson of TC 1.3 by 25 of November 2004;

· to ask COOMET Secretariat to include nomination of Chairperson of TC 1.3  in the Agenda of 15th COOMET Committee Meeting;

· to ask COOMET President to appoint acting Chairperson of TC 1.3 out of  the number of nominees proposed before its official approval at COOMET Committee meeting.

17.4. About preparation of information regarding issues of COOMET cooperation for 12th International Conference of Legal Metrology
Mr. H.-D. Velfe, COOMET Vice-president, informed participants of the meeting about schedule of 12th International Conference on Legal Metrology (25 – 29 of October, 2004, Berlin, Germany), and distributed leaflets about general issues of cooperation in COOMET prepared for Conference with the purpose of attracting money for several CООМЕТ projects (training, comparisons etc.).

Decisions and actions required:

· to take note of the information;

· to agree with information leaflet on issues of COOMET cooperation and to ask Mr. N. Zhagora, COOMET President, to deliver it at 12th International Conference on Legal Metrology.
18. Place and date of the next meeting of COOMET Presidential Council 
Mr. N. Zhagora, COOMET President, informed the participants about an agreement with Mr. O. Staugaitis, director of Lithuanian State metrology service, to hold the next meeting of Presidential Council in 2005 in Vilnius, Lithuania.

According to the decision of Presidential Council its 9th meeting will be held in autumn, 2005.

L. Astafijeva,

Head of the COOMET Secretariat 
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