COOMET Activities during the period between the Committee meetings and goals of co-operation

(Abstract of Progress Report of COOMET President)

Dear Colleagues!

Let me inform you about the work completed together with Committee, Chairpersons of COOMET structural bodies and Secretariat after 14th COOMET Committee Meeting (May 2004).

In 2004–2005 COOMET, as well as in previous years, was active in all main directions and in all thematic fields of cooperation, specified in Memorandum of cooperation.

IN MY OPINION THE FOLLOWING CAN BE ATTRIBUTED TO THE MOST IMPORTANT OUTCOMES OF OUR COOPERATION FOR THE REPORTING PERIOD:

1) A Draft of Conception of Cooperation and Activities of COOMET was prepared

Any association (and COOMET is not an exception) goes through certain stages of its evolution. Further improvement of its efficiency requires deep analyse and comprehension of all the cooperation, as well as its structuring and setting priorities, formulation of political principles, of new tasks and directions in changeable conditions of the modern world. 

In fact, COOMET has entered an appropriate phase now to sum up and analyse its activities and its experience in cooperation over the past years and to determine their further vectors conceptually in consideration of many influencing factors, including objective development trends in human society, in global economy and in world metrology.

The place and the role of COOMET in the system of regional metrological associations should be considered and evaluated, its methodology and arrangement of activities of its working units should be summed up, the relevant cooperation issues in the most important fields should be forecasted at least for the middle-term outlook.

At the same time the universal nature of COOMET should be taken into consideration, when speaking about its advantages over other RMOs, but it still cannot prevent problems in some member states relating to limited activities of state metrological bodies in certain cooperation fields (scientific metrology, legal metrology, accreditation); thus in a number of countries these functions are distributed among different associations.

We recognize that because of thigh financing not all of the member countries are able to participate in work of several RMOs on each field of cooperation; meanwhile the cooperation in COOMET contributes to solve this problem partially and this again speaks well for COOMET "universality".

All the foresaid is particularly described in the preliminary "Cooperation Conception", which is being submitted for your consideration in today's meeting.

2) Outcomes of the Development Program for 2004-2005 were examined and a preliminary Development Program for 2005-2007 was prepared

Whereas the COOMET-Concept can be related to strategic planning of COOMET activities, the Development Program allows setting objectives of COOMET for the nearest future, and that again allows optimising cooperation on the various fields.

It's necessary to highlight, that Development Program for 2003-2004 is fulfilled but only few points. In the 8th Meeting of Presidential Council, which took place in September 2004, was given a recommendation to include its "incomplete" objectives in the new preliminary Program (e.g. managerial procedures of incorporating interested countries into ATA-CARNET system, as well as preparation and implementation of Cooperation Program within Quality Forum and preparation of Cooperation Protocol between COOMET and NTK Metr, CIS).

It was done and now I ask the members of COOMET Secretariat to adopt the Development Program of COOMET for the next two years.

 3) Changes and add-ins to COOMET Memorandum and Rules of Procedure were developed

The objectives and tasks of cooperation within COOMET are specified in Memorandum and they haven't underwent any fundamental changes since its signing.

However during the years of cooperation the main characteristics of COOMET activities have evolved. They became more specific and numerous.

So after CIPM MRA was signed the work within COOMET was supplemented with some continuous activities concerning the implementation of Agreement in the part of:

· arranging and coordinating regional key- and supplementary standard comparisons; providing traceability of standards to the reference values of SI-units;

· regional and international  review of CMC-data of various NMIs and their publication in CIPM KCDB;

· assessment of QMS of NMIs, peer reviews of QMS etc.

Taking in consideration the importance and permanence of such objectives the Presidential Council charged the Secretariat of COOMET to prepare preliminary Memorandum and Rules of Procedure changes for the purpose of a more full presentation of COOMET participation in this international agreement.

Besides the clauses about implementation of CIPM MRA Memorandum represents now the idea of chairman succession in the steering bodies of COOMET provided by means of preliminary election of a new organization’s head, before the term of the acting President expires, and by involving him into work at preparatory stage.

The number of international and regional associations COOMET cooperates with increased.

Considering the progress of Conception of Cooperation it can be presumed that these are not the last changes and add-ins of the fundamental documents of our association.

4) In 2004-2005 large amount of work was carried out both at NMIs of COOMET countries and directly in COOMET structural bodies on realization of the Arrangements about mutual recognition of national standards and of calibration and measurement certificates that are given out by NMIs (MRA CIPM)

The importance of engagement of NMIs of the COOMET countries for implementation of Mutual Recognition Arrangements is being accentuated at all meetings of COOMET steering and working bodies. 

All above named aspects of implementation of Arrangements (preparation of СМС-data, participation of the national standards in comparisons, as well as creation and estimation of NMI QMS) currently belong among priority tasks of the Working program of COOMET and are its important component 

Joining of the Republic of Belarus and of Ukraine to Metric Convention through participation in CGPM allowed them to sign MRA and to take together with Russia, Germany, Slovakia, Bulgaria, Lithuania and Romania an active part in work on exploring the Calibration and Measuring Capabilities (СМС data). The results of this work are evident: first СМСs of these countries (acoustics, length and photometry) are published in KCDB. It is necessary to note, that Cuba also joined in this process in 2004 by having registered in the Appendix C of MRA its СМСs in the field of ionizing radiation. 

Total number of СМС lines related to NMIs of Russia, Belarus, Cuba and Ukraine (the data are available through COOMET), as well as of Germany, Slovakia, Bulgaria, Lithuania and Romania (the data are available through EUROMET) increases constantly and makes now more than 2800 positions.

The representatives of the countries that are COOMET members, but haven't signed CIPM MRA yet  (they are Moldova, Kazakhstan, Kyrgyzstan and Uzbekistan), should be encouraged to work more actively over this issue at the level of their Governments.

Notwithstanding the presence of corresponding СМС data in the CGPM database, there is no occasion to rest content; it is only the beginning of a long way, since according to the requirements of JCRB each СМС line (regardless of the fact that recent criteria of inclusion of the СМС data in KCDB are a little bit "softened") is to be proved through comparisons and maintained by QMS of the submitting NMI until 2010.

At implementation of the JCRB requirements aims Program of Standard Comparisons and Calibrations of COOMET NMIs, which is being developed under aegis of the Incorporated Committee for Standards, and the majority of projects within COOMET Working Program, as well as vigorous activities of Forum of Quality regarding assessment of NMI QMS. 

The preliminary Comparison Program for COOMET, which has been prepared in 2004 - 2005 by Joint Committee for Standards together with ТC for Kinds of Measurement, is submitted now for adoption by COOMET Committee, but it is already obvious, that build-up and actualization of this program should claim constant attention of chiefs of NMI structural bodies and NMI representatives that participate in their implementation. 

It is necessary also to begin works on preparation of the second part of the Program dedicated to scheduling of COOMET standards' calibration work. It is an immediate task for JCS and TCs it includes.

A COOMET attempt to uniform the calibration certificates issued by NMIs is also close to completion (more details are to be discussed under clause 8.6 of our Agenda) and can become one more argument for a mutual recognition of results of metrological works carried out at NMIs.

I also would like to point out the activities of COOMET Quality Forum and to express sincere acknowledgement to it for its arrangement work in the field of assessment of NMI QMS in compliance with JCRB recommendations.

In 2005 not only "instructional" peer visiting for auditors and technical experts took place at Slovak Metrological Institute, but also peer reviews of 4 Russian institutes were undertaken, based on results of which their working QMS will be recognized by COOMET for a period of 5 years.

Surely this is an important kind of activity, and it should proceed and develop in any case, that's why I call NMIs, on behalf of which MRA has been subscribed, to join in and to work diligently, and the representatives of the countries that are not subscribers of the arrangements, to start serious preparations for the first assessment stage, i.e. for presentation of their NMI QMS.

5) An intense, on-going cooperation process is to be mentioned as well in subject areas not directly concerning the implementation of MRA 

I shall not dwell in my report on detailed results of completion of COOMET Working Program and on analysis of cooperation performance of all structural bodies, because these will be handled in reports of the Secretary and of TCs' Chairpersons. 

I want only to emphasize, that, on my sight, in the past year cooperation within ТC 4 "Information and Training" developed in a successful manner.

An evidence of that is not only the fact of approval of Working Program in the field of "Information and training" at TC's session, there matter also first results of its implementation, in particular, carrying out of young metrologists' competition under aegis of COOMET, a serious discussion about modernization of COOMET's website and development of software supporting on-line CMC and comparison databases, first publications regarding subjects of TC 4, work that concerns editing of the COOMET magazine, as well as training seminars in the field of hardness and pressure measurements and of control of prepackaged goods prepared in collaboration with TC 1.6 "Weights and sizes and related quantities" and TC 2 "Legal metrology" (they are planned for September -November 2005).

I want to express special thanks for his help in arranging of seminars to Dr. Velfe, since they will be carried out with the assistance of PTB.

Among significant arrangements in the given cooperation area are also to be ranked international seminars in the field of uncertainty estimation, which were held in June, 2004 in St.-Petersburg and in May, 2005 in Kharkov combined with sessions of TK 1.1" General metrology", as well as seminar "The Role of MRA CIPM in the international metrological cooperation and in development of the trade/commercial economic relations" under aegis of BIPM, JCRB and COOMET, which took place in Minsk in May, 2005. The participators of that seminar were representatives of Commité Internationale des Poids et Mesures (CIPM), Bureau International des Poids et Mesures (BIPM) and of all of the regional metrological associations (APMP, КOOMET, EUROMET, SADCMET, SIM).

I suppose, training and rising of professional skills of the personnel and arranging of appropriate training seminars, scientific and technical conferences, in-service training and probation of experts should be paid more attention in the future. It might be useful to investigate the possibility of a COOMET training and education program, and also to care for further improvement of COOMET’s information services.

The cooperation of COOMET countries in the field of legal metrology, which is traditionally supervised by German representatives, developed in 2004 – 2005 successfully. In the session of TC 2 held in April of this year objectives of regional and national metrology regarding the decisions of the 39th meeting of CIML and 12th International Conference of OIML were discussed.

As to necessity of complex approach to creation of equivalent functional conditions for legal metrology in COOMET countries the following basic lines of cooperation development in the field of legal metrology within COOMET seem to be promising:

1.
 Investigation of working experience of the European countries and advices on application of MID; 

2.
 Investigation of international experience on implementing of MRA as concerns type evaluation of measuring instruments within OIML and its adaptation by NMIs of COOMET;

3.
 Experience exchange between COOMET countries and advices for development in such fields of legal metrology as control of prepackages, testing of game machines, testing of software designed for measuring instruments;

4.
 Investigation of experience and work structuring of regional legal metrology associations and interaction with them;

COOMET traditionally cooperates closely with OIML. In 2005 at the suggestion of an OIML representative, Dr. Seiler (PTB, Germany), a list of OIML publications with an indication of their availability in Russian was prepared and placed on the COOMET’s web site.

Strengthening of constructive cooperation with WELMEC (e.g. implementation of MID, testing of software for measuring instruments etc.) and establishing of close connections between COOMET and APLMF still are relevant objectives of TC 2 "Legal metrology".

For example, with this purpose the experts of VNIIMS within the COOMET project analyzed in 2004 - 2005 points of cooperation with APLMF. I guess, the members of TC 2 should do the same as to cooperation with WELMEC and prepare on basis of received information the offers regarding further strategy of TC 2 and even its probable structure changes, i.e. creation of new sub-committees.  

Promising seems to be also the discussion about further development of accreditation cooperation between the member-countries of COOMET, in light of suggestions of our Russian colleagues that a regional accreditation association  (European-Asian association on accreditation COOLAC) should be established, and about its possible interrelations with COOMET in the future. This is very equivocal issue requiring investigation, because some COOMET countries are members of other accreditation associations (e.g. EA) and cannot share their obligations in COOLAC
The same question will be treated at this meeting. It requires extended discussions that may dramatically alter the structure of COOMET in the future.
6) A traditional aspect of COOMET activities is strengthening of communications with international and regional metrological associations

The years 2004 and 2005 were not an exception. Both chairpersons of COOMET and its Secretariat, as well as technical experts support constant contacts with BIPM, JCRB, Consultative Committees of BIPM, OIML and regional metrological organizations.

There runs a regular activity information interchange between COOMET and EUROMET, as well with APMP and APLMF. 

The representatives of COOMET take part in all sessions of JCRB, asserting our association's position to the most crucial issues of MRA implementation. So at 14th meeting of JCRB interventions of COOMET representatives ensured that none of the СМС-lines of NMIs wich had submitted them through COOMET was excluded from KCDB.

In May 2005 COOMET arranged a JCRB meeting, which was deeply appreciated by the meeting's participants.

In conclusion, I would like to wish all present to work in the meeting successfully and fruitfully, because I'm sure that our association's activities must widely promote international cooperation in area of metrology.

Thank you for your attention!


