
COOMET Activities during the period between the Committee meetings and goals of co-operation

(Abstract of Progress Report of COOMET President Prof. N. Zhagora)
Dear colleagues!

At the very beginning of my speech I would like to draw your attention to a highly symbolic circumstance. The 15th anniversary of COOMET has been marked by entry of the 15th member to our association!

Let me in the name of COOMET Committee say one more welcome to the new participant of our Regional Organization – GeoStandMetrology in the person of its Director  N. Khotiashvili and express my confidence in our further effective cooperation.

Joining of new members undoubtedly indicates increased role of COOMET at both regional and international levels. Particular interest to COOMET membership showed Armenia, Tajikistan, Israel and some other countries.

But general activities of COOMET in 2005 and 2006 as well as in previous years concerned all the main directions and thematic areas of cooperation specified in Memorandum of Understanding.
IN MY OPINION THE FOLLOWING CAN BE ATTRIBUTED TO THE MOST IMPORTANT OUTCOMES OF OUR COOPERATION SINCE 15TH MEETING OF COOMET COMMITTEE:
1) Based on discussion at the 15th COOMET Committee meeting Conception of Cooperation and Activities of COOMET was finalized and published.

The Conception analyses activities and experience in cooperation within COOMET over the past 15 years and formulates further development of COOMET activities in consideration of objective trends in global economics, trade and international metrology.    

The next step should be the implementation of Conception provisions by all cooperation participants through preparation and issuing of COOMET publications, through probable optimization of COOMET organizational structure, through add-ins to COOMET development program, through development and/or updating cooperation programs in the main activity fields. 

This work is practically started. For example, in 2006:

2)  development of add-ins and amendments to Memorandum of Understanding and COOMET Rules of Procedure as well as to the draft document "Criteria and procedure of admission of new CООМЕТ members" was initiated.  

COOMET unites countries from different regions; some of them are associated members of COOMET and of other RMOs. Proposed changes of our fundamental documents are subject to the circumstance that they do not statue any requirements for full or associated COOMET members (COOMET affiliation procedure presumes a description of both situations, though). We suggest also enlarging the list of organizations COOMET cooperates with by including IMEKO there, implementing determinations of Presidential Council as concerns more precise appointment procedure for the chiefs of COOMET structural bodies (the possibility of ENLARGING, not REPEATING of their office term has been proposed).

Suggested actions on improvement of COOMET work are to be discussed in greater detail under clause 4 of our Agenda.

In view of funds provided by Conception of Cooperation more further changes and add-ins to fundamental documents of our association still seem not improbable. 

3) In 2005 and 2006 large amount of work was carried out both at NMIs of COOMET countries and directly in COOMET structural bodies on realization of Arrangements about mutual recognition MRA CIPM 

The importance of engaging NMIs of COOMET countries for implementation of Mutual Recognition Arrangements is being accentuated at all meetings of COOMET steering and working bodies. 

All above named aspects of implementation of Arrangements (preparation of СМС-data, participation of the national standards in comparisons, as well as creation and evaluation of NMI QMS) currently belong among priority tasks of COOMET activity and are its important component.

We congratulate the Republic of Kazakhstan on signing MRA CIPM and we are certain that our colleagues together with Russia, Germany, Slovakia, Bulgaria, Lithuania, Romania, Belarus, Ukraine and Cuba will take an active part in work on implementing of Agreement.

The positive effect of this signing is already appreciable: specialists from Kazakhstan have initiated comparison of hardness standards.

It should be noted that total number of СМС entries related to NMIs of Russia, Belarus, Cuba and Ukraine (the data are available through COOMET), as well as of Germany, Slovakia, Bulgaria, Lithuania and Romania (the data are available through EUROMET) increases constantly and makes now more than 3200 positions.

The representatives of the countries that are COOMET members but haven't signed CIPM MRA yet  (they are Moldova, Kyrgyzstan, Uzbekistan and the new COOMET member - Georgia) should be encouraged to work more actively over this issue at the level of their Governments.

However, preparation of СМС data and their publishing in the BIPM database are only the beginning of a long way, since according to the requirements of JCRB each СМС entry (regardless of the fact that recent criteria of inclusion of the СМС data in KCDB are a little bit "softened") is to be proved through comparisons and maintained by QMS of the submitting NMI until 2010.

At implementation of the JCRB requirements aims Program of Standard Comparisons and Calibrations of COOMET NMIs, which is being developed under aegis of the Joint Committee on Standards, and the majority of projects within COOMET Working Program as well as activities of Quality Forum regarding assessment of NMI QMS. 

An actualized version of COOMET Comparison Program, which has been prepared by Joint Committee on Standards together with ТC for Kinds of Measurement, is submitted now for consideration at COOMET Committee, but it is already obvious, that build-up and actualization of this program should claim constant attention of chiefs of NMI structural bodies and NMI representatives that participate in their implementation.
For more efficiency and usability, Comparison Program may require to be maintained in electronic form at COOMET website.

As an achievement of COOMET should be considered in a certain way preparation of draft recommendations for processing of COOMET key comparison data, usage of which will allow finishing comparisons started by our RMO.

I guess, activities on forming the 2nd part of Program, i.e. schedule of COOMET NMI standard calibrations, were insufficient in 2005 and 2006. With this work as well as with work on preparing standard forms of a technical protocol and a comparison report chiefs of JCS and TCs included should be tasked for the nearest future.  

During 2005 and 2006 the work on unification of calibration certificates, which NMIs issue with the purpose of mutual recognition of metrological work they perform, continued.

As it proved, that is quite difficult in practical situations to coordinate all details between project participants and to stay consistent with recommendations of JCRB at the same time. The work on this issue has not been finished yet (to be discussed in greater detail under clause 6.5 of our Agenda). 

Extra mention should be made of Forum activities regarding arrangement of NMI QMS evaluation. Specified criteria and procedures of this work as really put into practice allowed a documented RECOGNITION of quality management systems established by a number of institutes of Russia, Belarus and Ukraine. 

Surely this is an important kind of activity, and it should proceed and progress in any case, that's why I call NMIs, on behalf of which MRA has been subscribed, to join in and to work diligently, and the representatives of the countries that are not subscribers of the arrangements, to start serious preparations for the 1st assessment stage, i.e. for presentation of their NMI QMS at COOMET Quality Forum.

4)  An intense, on-going cooperation process is to be mentioned as well in subject areas not directly concerning the implementation of MRA 

I shall not dwell in my report on detailed results of completion of COOMET Working Program and on analysis of cooperation performance of all structural bodies, because these will be handled in the reports of Secretariat and of Chairpersons of TCs. 

I want only to emphasize, that, on my sight, cooperation in the field of legal metrology, which is traditionally supervised within COOMET by German representatives, in the past year progressed in a successful manner.

Today several COOMET countries undertake changes in the structure of legal metrology and revise their legislative acts regulating metrological activities, therefore information exchange and fulfillment of corresponding OIML recommendations are of extraordinary high importance.

The work of TC 2 also resulted in 2005 and 2006 in COOMET workshops on prepackages and testing of measuring instrument software. The workshops were conducted with the assistance of PTB. 
Following basic lines of cooperation development in the field of legal metrology within COOMET seem to be especially promising:

1.
 Investigation of working experience of the European countries and advices on application of MID; 

2.
 Investigation of international experience on implementing of MRA as concerns type evaluation of measuring instruments within OIML and its adaptation by NMIs of COOMET;

3.
 Experience exchange between COOMET countries and advices for development in such fields of legal metrology as inspection of prepackages, testing of game machines, testing of software designed for measuring instruments;

4.
 More intense cooperation of NMIs for market inspection of measuring instruments, which includes managing, financing, detecting non-conformances and making decisions.

Strengthening of constructive cooperation with WELMEC and establishing close connections between COOMET and APLMF still are relevant objectives of TC 2 "Legal metrology".

Cooperation within TC 4 "Information and Training" also achieves "a good pace of work". Execution of TC 4 Working Program evidences this.

For instance, COOMET website is being reconstructed, which includes development of software supporting on-line CMC and comparison databases; issues on training specialists are being settled. 

In September 2006 the 1st competition of new metrologists under aegis of COOMET was arranged and in November-December 2005 workshops in the field of measuring hardness and pressure and inspecting prepackaged goods were conducted jointly with TC 1.6 "Mass and related quantities" and TC 2 "Legal metrology".

 I want to express special thanks to PTB for their help in arranging workshops, which were deeply appreciated by workshop participants.

Jointly arranged meetings of COOMET structural bodies as well as seminars/conferences under aegis of COOMET represent a positive practice.

Among substantial arrangements in this cooperation area together with the workshop on software testing belongs the international Seminar "Mathematical, statistical and computer-based assurance of quality of measurements" conducted in June 2006 in St.-Petersburg simultaneously with meetings of TC 1.1 "General metrology".

I suppose, training and rising of professional skills of the personnel and arranging appropriate workshops, scientific and technical conferences, in-service training of specialists should be still paid special attention in the future. It might be useful to work more comprehensively at the COOMET training and education program, and also to care for further improvement of COOMET information services.

5) A traditional aspect of COOMET activities is strengthening of communications with international and regional metrological associations

The years 2005 and 2006 were not an exception. Both chairpersons of COOMET and its Secretariat, as well as technical specialists support constant contacts with BIPM, JCRB, Consultative Committees of BIPM, OIML and regional metrological organizations.

There runs a regular activity information interchange between COOMET and EUROMET, as well with APMP and APLMF. 

The information about COOMET activities was first presented to SIM General Assembly.  An appropriate COOMET presentation is being prepared for World Congress on Metrology IMEKO (September 2006, Brazil).

The representatives of COOMET take part in all sessions of JCRB, asserting our association's position to the most crucial issues of MRA implementation. 

In conclusion, I would like to congratulate the audience on the 15th anniversary of our association and to wish everyone an effective and inspirited work at the meeting.

Thank you for your attention!
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