Annex 1 (РС-23)

REGULATION 
on Working Group on the Preparation of the COOMET Development Strategy 
1. General regulations
1.1 Working Group (WG) on the Preparation of the COOMET Development Strategy is established under the Presidential Council of COOMET.

1.2 In its activities the WG is guided by the COOMET Memorandum of Understanding, COOMET Rules of Procedure, decisions of the COOMET Committee and the President’s Council, documents and recommendations of COOMET, recommendations and documents of the CIPM, BIPM, JCRB, CIPM MRA, OIML and present Regulation.
1.3 The objective of the WG is to prepare recommendations for determining the institutional status of COOMET.

2. Main tasks  
· making of proposals on the list of COOMET strategic objectives;

· making of proposals on the Mission and Vision of COOMET;

· Definition of proposals on the legal form of COOMET;

· Identification of COOMET assets;

· Preparation of proposals on priority areas to be financed within COOMET, as well as the composition of the budget.

3. Membership of WG
3.1 Membership of the WG assumes participation of representatives from COOMET member-countries who are appointed by COOMET Committee after approval of COOMET Presidential Council. 

3.2 President of COOMET manages the WG.

4. Organization of work of WG 

4.1 Meetings of the WG are held as necessary. 

4.2 Preliminary review of suggested proposals is made by using e-mail.

4.3 The WG prepares an initial report for consideration at the next COOMET Committee meeting (November 2019).
4.4 When making the report the WG should refer to the report of "STATUS AND PROSPECTS OF COOMET" prepared by PTB in the framework of the project "Assistance to regional trade and support of consumer rights protection for COOMET member-countries".
4.5 The WG prepares the final report and a roadmap for approval at the next meeting of COOMET Committee (April 2020).
5. The expected results 
5.1 The expected result of WG activities is the Final report with proposals for realization of tasks defined by point 2 and the Roadmap. [image: image1.png]



