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COOMET President’s report 

on the activity after the 20th meeting of COOMET Committee
(April 2010 – April 2011)
and tasks of cooperation
Dear Colleagues!
In the period of report COOMET performed its activity in all main areas and subject fields stipulated by its Memorandum of Understanding and Development Programme for 2008–2010.

I will dwell on some results of cooperation in the reporting period and tasks for 2011. 

1. Improvement of COOMET structure 

For realizing regional projects of COOMET, TC 5 for Joint Research in Metrology was established at the 19th meeting of COOMET Committee. A COOMET Project “Development of a Conception of Joint Research in Metrology in COOMET Member Countries” was opened in 2010.
At the 15th meeting of the President’s Council, COOMET Vice-President Klaus-Dieter Sommer informed of the ways to implement the project. It is suggested to make a survey to identify the needs of NMIs of COOMET member countries on the following issues:

· available scientific resources, capabilities and areas of NMIs cooperation;

· quality of national calibration, measurement and testing;

· national needs and requirements on research and development in metrology;

· analysis of trends in COOMET TCs for evaluating existing and predictable needs of interested parties within TCs.
A Working Group was established to develop questionnaires. The conception of joint research will be developed based on the survey results.
I think that the inclusion of this activity area into the COOMET Development Programme for 2011–2013 will make it possible to plan actions which will substantially contribute to metrology development and stimulate innovations to solve measurement problems in our countries.

In the reporting period the formation of National COOMET Secretariats was finalized in 17 member countries. The establishment of National Secretariats allowed the improvement of cooperation with the COOMET Secretariat and increased the efficiency of solving cooperation problems.
2. Involving new parties in the Arrangement on Mutual Recognition of National Measurement Standards and Calibration and Measurement Certificates Issued by National Metrology Institutes (CIPM MRA) 
The CIPM MRA plays an enormous role in extending the economic, scientific and technical and international cooperation and in eliminating technical barriers to trade.

In 2010 a workshop on 
· Mass Measurement Uncertainty (5–6 October 2010, Tbilisi, Georgia) 

was held within COOMET to assist specialists of NMIs of Azerbaijan, Armenia, Kyrgyzstan, Tajikistan and Uzbekistan.

The workshop was devoted to theoretical problems of preparing the NMIs of these countries to comparisons on mass and related quantities.

The following workshops are planned to be held this year:

· Organization and Carrying Out of Pilot Comparisons in Mass Metrology and Processing of their Results. Preparation of CMC (Pilot laboratory will be KazInMetr (Astana, Kazakhstan); consultant laboratories will be РТВ and NSC “Institute of Metrology”; the workshop is planned to be held at KazInMetr; the dates are to be specified);
· Preparation to Comparison of National Air Kerma Measurement Standards for Cs-137 at Protection Level (the workshop is to be held on 23-25 May 2011 at РТВ (Braunschweig, Germany); countries which have not signed the CIPM MRA yet are welcome to participate).
With the task of stable development of all areas of cooperation, COOMET plans to continue preparing Central Asian and Caucasian countries for acceding to the CIPM MRA through involving their NMIs into international comparisons and creation of quality systems at their NMIs which meet the requirements of ISO/IEC 17025.
3. Current activities in some fields of cooperation
The activity of COOMET on the CIPM MRA implementation within the Joint Committee of Measurement Standards was aimed at organizing and holding regional comparisons and at carrying out intra-regional and inter-regional reviews of CMC.
At the 15th meeting of the COOMET President’s Council the revised COOMET Comparison Programme for 2011 was signed; it includes 28 planned and 39 ongoing comparisons.

Since the 20th meeting of the COOMET Committee 2 COOMET comparisons were registered in the Appendix B of the KCDB and 4 comparisons were finished. 
In the same period 15 comparison projects were registered by the COOMET Secretariat. 
I would like to draw the attention of the Chairpersons of TCs to the considerable time interval (sometimes more than 2 years) between the date when a comparison is registered by the Secretariat and the date when it is registered in the KCDB. It means that TCs do not work sufficiently to prepare for comparisons.
It was emphasized at the 15th meeting of the President’s Council that the same countries usually participate in comparisons. Supplementary comparisons are predominant; however they do not give the degree of equivalence of national measurement standards. 

The President’s Council addressed the Chairpersons of TCs 1.2–1.12 to make an analysis of comparisons in order to determine their status (planned, active, registration in the KCDB) and recommended to give the priority to key comparisons.

In the period under report TCs continued their activities on CMC preparation, intra-regional review and submission for inter-regional review. TCs finalized the formation of technical expert groups for different types of measurements to carry out CMC reviews. I am sure that this will contribute to more effective reviews.
108 CMC entries of COOMET member countries were published in 2010 in the following fields:

· Length and Angle (Kazakhstan);

· Mass and Related Quantities (Kazakhstan and Ukraine);

· Electricity and Magnetism (Ukraine);

· Physical Chemistry (Belarus and Russia); 

· Temperature (Belarus); 

· Time and Frequency (Belarus).
In the reporting period actions to implement the Programme of Joint Development of Reference Materials within COOMET were made. In 2010 seven types of reference materials were developed. The register contains information on 97 types of COOMET reference materials as of 31/12/2010. 

Within the COOMET Quality Forum active cooperation was continued on quality systems.

The Technical Committee of the Quality Forum monitors quality management systems of COOMET NMIs based on a cross-sectional analysis of annual reports submitted the Secretariat of this TC. 

The second cycle of QMS peer reviews started in COOMET last year. Based on the results of reviews four Russian NMIs – VNIIM, VNIIMS, VNIIFTRI, VNIIOFI – were granted certificates of recognition of their quality management systems according to ISO/IEC 17025. 
After KazInMetr removed the non-conformities revealed during the peer review, TC of the Quality Forum recognized KazInMetr’s QMS at its meeting last autumn. This made it possible to publish the CMC of Kazakhstan in the KCDB.
A repeated peer review of BelGIM, Belarus, was carried out this April. The peer reviews of 2 Ukrainian institutes – NSC “Institute of Metrology” and DP “Ukrmetrteststandart” – are scheduled in May.

When carrying out the regular meeting of the Quality Forum TC on 19-20 May in Kyiv it is planned to listen to oral presentations on the functioning of the QMS of the following NMIs: UNIIM, SNIIM, VNIIR (Russia), DP “NDI “Systema” (Ukraine), and INSM (Moldova).
Introduction and application of quality management systems at metrology systems is an important area of cooperation on the CIPM MRA implementation, therefore I encourage representatives of all member countries of our organization to actively participate in the activity of the Quality Forum.

After the new structure of TC 2 for Legal Metrology was approved at the 20th meeting of the COOMET Committee we designated chairpersons of its subcommittees and specified their staffs. The new and more flexible structure of TC 2 take into account specific interests of member countries relating to the development and maintenance of efficient national legal metrology systems. 
More detailed information will be given within item 8 of the Agenda.
Last year we performed activities on information and training.

At the 19th meeting of the COOMET Committee a decision was made to create a working COOMET web-portal and project 478/UA/09 was opened in that regard. Project 500/UA/10 was opened last year to implement the Document “COOMET Web-Portal. Basic Provisions. Procedure for Maintenance and Submittal of Information”.
On 26 October 2010 during the 15th meeting of the President’s Council the COOMET web-portal (http://coomet.net) was launched to function in parallel with the existing COOMET website (www.coomet.org).
Two training workshops for on-line editors of COOMET member countries and TCs were held in 2010 at РТВ. During the workshop its participants mastered the tools and filled the on-line pages of their countries or TCs with the required information. 

It should be noted that the web-portal is a good opportunity for a number of countries to represent national metrology systems in the Internet. 

Significant events on information and training were:

· workshop on Evaluation of the РТВ–CООМЕТ Project and Planning of the Second Phase held in July 2010 in Kharkov;

· training workshop for young metrologists on Effective Presentation and Intercultural Awareness held in September 2010 in Minsk. 
Much attention is devoted in COOMET to training and raising the professional level of metrologists. In 2005 the First International Competition “The Best Young Metrologist of COOMET” was held Kharkov. Now this event has become a tradition in COOMET. Held every second year, this competition attracts specialists under 35 from many COOMET countries. Based on the results of the competition winners of two nominations are determined: ‘the best paper in Russian’ and ‘the best paper in English’.
I would like to announce the Fourth International Competition “The Best Young Metrologist of COOMET” to be held on 15–17 June 2011 in Moscow. 
4. Interaction with international, regional and national metrology organizations
Nowadays CООМЕТ is an active participant in the international cooperation on metrology; it promotes the uniformity of measurements in the region and contributes to the development of national metrological infrastructures of member countries in accordance with international requirements. 

In the period under report COOMET continued it cooperation with international (CIPM, BIPM, JCRB, CIML, BIML) and regional (AFRIMETS, APMP, EURАMET, WELMEC) metrology organizations.

Our liaisons with NCSLI moved to a new qualitative level in 2010. Following the resolution of the 20th meeting of the COOMET Committee a Memorandum of Understanding was signed between CООМЕТ and NCSLI in September 2010. 
COOMET representatives took part in the 25th and 26th meetings of JCRB. 

To promote COOMET activities at the international level COOMET representatives participated in:

· Round Table of Regional Legal Metrology Organizations with the 45th meeting of CIML;

· 4th General Assembly of EURAMET;

· 26th General Assembly of APMP;

· 4th General Assembly of AFRIMETS;

· 37th and 38th meetings of EASC;

· 31st and 32nd meetings of EASC NTCMetr;

· NCSL International Workshop & Symposium 21st Century Innovations in Metrology;

· NCSL International Exhibition.
Therefore we can state that our tasks stipulated by the COOMET Development Programme for 2010 have mainly been fulfilled.

When preparing for the 21st meeting of the COOMET Committee the COOMET Secretariat distributed a questionnaire to determine the level of satisfaction with the activity of our organization.

Feedbacks from 10 member countries were received (see the appendix to the report). 

It should be mentioned that the level of satisfaction with the cooperation and the quality of services provided by the organization has increased as compared with the previous survey made last year. 

Based on the results of the survey we can formulate the tasks included into the Draft COOMET Development Programme for 2011-2013:

1. Evaluation of the implementation of the COOMET Cooperation and Activity Conception adopted in 2005.
2. Development of long-term programmes for training and raising the professional level of young metrologists.
3. Holding workshops on practical preparation for comparisons and CMC submission.
4. Filling the pages of the COOMET web-portal.
5. Creation of a database of normative documents on metrology from COOMET member countries.
6. Creation of a database of translated international documents on metrology.
7. Implementation of the project on the development of a procedure for rating technical devices to measuring instruments.
8. Promotion of COOMET at the international level and in member countries.

The draft COOMET Development Programme for 2011-2013 can be found in the materials of the meeting. I would like to suggest that Committee members and Chairpersons of TCs submit their comments to the draft to the Secretariat within the next month.

Dear Colleagues!

COOMET celebrates its 20th anniversary on 12 June. A huge role in the creation of the Euro-Asian Cooperation of National Metrological Institutions was played by its first president Zbignev Referovsky. During the years of cooperation COOMET has brought up a generation of active participants in COOMET activites. They include both the founders of the organization and quite young specialists who joined COOMET through participating in the Competition “The Best Young Metrologist of COOMET”. During these years COOMET improved the efficiency of cooperation and gained more authority at both the national level in member countries and international level. 
I can state with pleasure that much work has been done, and this is thanks to the people present here.
A workshop devoted to the 20th anniversary of COOMET will be held on 15 June on the threshold of the Fourth Competition “The Best Young Metrologist of COOMET”. The official motto of this year anniversary events is ‘We measure together for a better tomorrow!’; it reflects the main target of our regional metrology organization.

In conclusion to my speech I would like to wish successful and effective work at the meeting to all of you and express my confidence that our decisions will contribute to further development of COOMET and extension of cooperation between member countries.

Thank you very much for your attention!

Dr Goryslav Sydorenko
COOMET President[image: image1.png]
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